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Thank you for reaching out and apologize for not being able to discuss with you prior as the contract
was being processed. Now that the contract is awarded, we would like the data for this contract to

g0 nto two separate foiders .

I'll be discussing with th_ tomorrow on how we want to proceed forward with
ingesting data for this contract. After my meeting with the_, please coordinate

with_ to work out how data is preferred to be sent to_

As for the kickoff meeting to discuss this, I'll let you know shortly as we need to discuss internally
first.

Thanks again!

Have a great night!

V/R,

Hea(l. Inte”lgence Data Analysis Branch (56210)

Comm: (619) 553-5261
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rrom:

Sent: Monday, September 26, 2022 07:28

To: [ (56210) CIV USN NIWC PACIFIC CA (USA)

C- N N 5\ \'1/C ?ACKIC A (U5
I (:5.10) C/ UsN NUWC PACHC CA (USA

Subject: [URL Verdict: Neutral][Non-DoD Source] RE: HE360 il Proposed Contract Kick-
Off




Assuming the contract that is currently being negotiated this week is approved, | wanted to let you
know our current plans for data delivery. | know you won’t be able to respond till the contract is
signed and | am providing this information as a heads up in anticipation of that approval.

Our current ordering system that was set up during the ||| | | G0 crovices G
_to your_. Based on that existing- and ordering account, we will
plan to || o' collections planned to start on October 1 to that [jjjfjBelow are
the details that we have of your_

Once the contract is signed, if there are changes to these details that you need to pass along to us
(such as the_, I'll kindly request that information as soon as readily available so we can

get our systems updated quickly ||| | | GGG

Thanks very much and | look forward to connecting soon,

By JEEr

www.he360.com
196 Van Buren Street ¢ Herndon, VA ¢ USA

rrom: [
Sent: Thursday, September 15, 2022 11:17 AM

o:

c: I - .
R O

Subject: HE360 - | Proposed Contract Kick-Off

As we get closer to formal contract approvals for your work with HawkEye 360, | wanted to not only
introduce myself but also begin the planning for contract execution as soon as the PoP begins. I'll be




working as your Program Manager at HE360 for the duration of the effort and will help coordinate
your collection scheduling among other program related tasking.

First off, I'd like to suggest a virtual kickoff meeting for the effort during the week of October 39 we
can discuss the terms of the contract including specifics on collections and delivery, analytical
support, and future programmatic and technical interchanges. | can send a calendar invite with a
suggested agenda once we agree on a time. Below are a few time slots for a 90-minute meeting.
Please let me know what you prefer or if you have other times to suggest:

Second, given that collections can start as early as Oct 1, I'd like to suggest the following collection
cadence to start. These can be modified of course based on your or the end user needs but I'd like to
ensure we get our collection schedule set up soon for our operations team as they need |||}

I - I

As part of the proposed contract, we have_ that can be used to
support surge periods of [
_ We'd be happy to schedule those if there are any near-term events or can
propose several options at our kick-off to utilize these collections.

Last, if you have any other topics you’d like to discuss at our kick-off meeting, or questions | can
answer here, please don’t hesitate to let me know.

I look forward to working with you and your team on this effort,

Regards,

By JEEr

www.he360.com
196 Van Buren Street ¢ Herndon, VA ¢ USA
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